
Time start: 

In attendance: Gary, Brian, Elizabeth, Andrew, Will, Matt, TJ 

 

Agenda: 

● Discuss parent requests for kids to play above age level 

● Confirm Winter Workout information 

● Discuss parent code of conduct 

● Discuss Communications Director interest 

● Updates on trash contract 

● Updates on March Field 

● Evaluation dates (Minors, AAA, Majors) 

● Majors head coach nominations 

● Setting agenda for General Membership Meeting 

 

Parent requests for playing up: 

● Currently, no room for players to play above age level without taking a spot from another 

player 

● Will be revisited if space becomes available 

● Consistent with current policy  

 

Confirm Winter Workout information: 

● Impact provides instructors 

● Dates are confirmed, Brian will put them up on the league calendar 

● Brian will send out Majors-eligible workout on Monday (12/8) [12/13, 12/20, 1/3] 

● Andrew will create the sign-up genius 

 

Discuss parent code of conduct: 

● Elizabeth working on a draft 

 

Updates on trash contract: 

● Negotiating with WM for best prices and timing 

● Will add treasurer email on all voices 

 

Updates on March Field: 

● Recommend moving forward with the survey 

● Need to look into grants for funding 

● Form a Capital Campaign for field updates 

  

Evaluation dates: 

● Majors: 1/10 (12u, 11u), 1/17 (11u, 10u), 1/24 (10u) [5pm-7pm; 7pm-9pm] 

● Minors: 1/31, 2/7 [5pm-7pm; 7pm-9pm] 

 

 

 



Majors head coach nominations: 

● Anyone can nominate, but it typically comes from Gary to existing coaching staff (head

 coaches) for feedback, then another email/text to get thoughts on potential 

coaches 

● Will loop in Minors and AAA directors to solicit Majors coaches 

● Orioles is the only team with an opening 

● Gary will solicit via email; Exec Board + Bob (Majors Director) will vote on coaches 

before 1/10; recommend doing at or before 12/15 meeting 

 

Agenda for 12/15 general meeting: 

● Travel Ball (will have 10 teams in spring) 

● Registration Update 

● Winter Workout dates 

● Player Evals 

● March Update 


